Channel Hamburg e.V. Case Study 

	Background Information

	Name of project: Channel Hamburg e.V.

	City: Hamburg

	Project synopsis: Channel Hamburg e.V. is a registered association of local private companies (founded in 2000) in the Inner Harbour in Hamburg-Harburg, an area that is being redeveloped into a site for innovative companies. The principal objectives of Channel Hamburg e.V. are: 

· Overseeing the regeneration of the location, in particular, the redevelopment of approximately 50 ha of the Harburg inner port with its 4 ha focal zone ‘Channel Hamburg’. 
· Marketing the location with the aim of creating a place suitable for living and working; promoting the locality's profile as a high-calibre location, leading in the new technologies in North Germany". Activities here include: press and public relations work for the location; making presentations at fairs and conferences; and producing brochures of the locality, magazines and newsletters
· Establishing a future-orientated technology centre with international flair, the precondition for long-term economic development and the creation of highly qualified jobs. 
· Promoting networking among businesses, through organising events, after-work parties, get-togethers of companies
· Representing the interests of local enterprises, aiding the setting-up and settling-in of businesses from the fastest growing market sectors. Positioning the "growth markets" of the future and supporting the present structural change, as well as securing the successful and innovative ‘Old Economy’. 

 

	Delivery partners: An association of local private companies

	How is the project financed? 

The members of the association pay an annual contribution. Since 2003, full members (with right to vote on the strategic direction of the association) pay at least Euro 1.500 per year. Other members, without right to vote, pay at least Euro 250 per year. In 2005 the Channnel Hamburg e.V. had almost 100 members. The chairman, the general manager, and the advisory committee are not remunerated. 

	Does the project operate in a deprived urban area? If so, please outline the characteristics of the area (for example give details about the local unemployment, skills, business base and infrastructure). 

History of the area:

1970s onwards – Decline of Industry and Harbour Industry

1978 – Foundation of Technical University Hamburg-Harburg

1990-1995 – New development plan and vision for a mixed use and vibrant quarter
1992 – Start of conversions of old industrial properties 
2005 – 80 companies with 4000 employees working in fast-growth sectors
Future plans – redevelopment of inner harbour

Statistics of urban area Harburg:
Inhabitants: 20.550 (Hamburg: 1.714923)

Inhabitants under 18 years old: 14.3% (Hamburg: 16%)

Inhabitants over 65 years old: 14.3% (Hamburg: 17.8%)
Inhabitants of foreign nationality: 31% (Hamburg: 15.3%)

Unemployed: 10.7% (Hamburg: 7.3%)

Benefits claimants: 9.8% (Hamburg: 7%)

Crime incidents per 100 inhabitant: 327 (Hamburg: 158)



	Does the project work with disadvantaged groups? If so, please outline which groups the project works with and in which ways these groups are disadvantaged. 
No



	Tackling Barriers to Innovation 
Please make your answers in this section as detailed as possible.

	What barriers to innovation, in the project’s delivery area or among its target groups, does the project aim to tackle? 

· Infrastructure problems, lack of critical mass of companies, lack of affordable workspace, safety
· Linkages to knowledge resources – limited support and advice services, lack of partnerships between businesses and universities

· Lack of interchange between businesses

· Negative image of delivery area

	How does the project work to tackle these barriers to innovation? 
Channel Hamburg e.V works to tackle the barriers  to innovation through:

Promoting a positive brand for the area, which serves to attract new business, encourage enterprises to invest in the area and redevelop buildings and brownfield sites 
Building a strong Public Private Network, through forging better communication links between planning departments and enterprises, as well as between entrepreneurs themselves. This works to identify and communicate local needs and promotes the alignment of objectives and resources.
Offering a Contact Point for the area, for new investors, the media, planning authorities and other networks.  
Involvement of local businesses in all activities, encouraging better fit of public policy to local needs and priorities. This also helps to form a identity for the site.  


	How does the project build on local competitive advantages/opportunities for innovation?

· Closeness to knowledge resources (Technical University Hamburg-Harburg and TuTech Innovation GmbH)
· Lower rent than in other areas in Hamburg

· Comparably good traffic infrastructure 

	Do you consider this project to be successful in tackling the barriers to innovation? If so, what ways?

· The area has been redeveloped from a ‘no-go-area’ to an attractive location. This has served to enhance the area’s social capital. 
· New companies have been attracted to the area, in sectors such as aviation technology and life sciences, ranging from graduate start-ups companies and SMEs to large international companies. Significantly, in 2005, Channel Hamburg became the headquarters for all strategic Airbus suppliers. (A super-speed optical fibre cable and their own shuttle service provide for the rapid linking of people and data to the plant facility.) 
· In terms of job creation, Channel Hamburg’s successful marketing of the area has attracted many new companies especially of the innovative sector has served to enhance employment opportunities in the local area. 

· Business support: Channel Hamburg e.V.  has assisted 15 new companies with 300 employees to set up their business in the Channel area

· Local service suppliers and retailers are realising the potential of new customers. Aside from taxi drivers and restaurants owners, traditional local retailers and service providers have, so far, benefited little from the new development. However, local businesses, such as pharmacies and fitness studios, are now trying to attract the employees of the Channel Hamburg companies with tailor-made services. Indeed, the Association of Harburg Enterprises recently approached Channel Hamburg e.v. to identify potential service gaps and opportunities. Many retailers and service companies are joining Channel Hamburg e.V., in order to benefit from the further development of the area.
· Cost-effectiveness: It is difficult estimate as the costs of the work done by Channel Hamburg e.V. because many people work on a voluntary basis.  


	Do you consider this project to be innovative? If so, in what ways?
Yes. The bottom-up approach is particularly innovative.


	Transferability 

	What aspects of the project do you believe can be considered best practice? 

· Development and dissemination of a positive brand for a former unattractive area

· Empowerment of small businesses regarding the local development

· Competitors working together – long-term thinking for the benefit of the area 

· Establishing a central contact point for the area 

· Not dependent on public money 



	Which elements of the project are transferable? 
· Develop and market a positive brand for a deprived area

· Setting-up a strong network 

· Offering a forum for local needs 

· Using locally available resources 

· Developing innovation hubs near institutes of HE

· Supporting supply chains and clusters



	Which elements of the project result purely from local circumstance? 
· The unique harbour flair and waterfront character

· The Airbus industry 

· The Technical University nearby 

· The Channel Hamburg e.V. benefited in its inception stages from the public sector run Microelectronic Centre, tasked with promoting the Channel Hamburg area as an international chip technology hub.



	What barriers could there be to effective transfer and replication in other cities?

· Lack of purely local circumstances.

· Success depends on the financial possibilities of the local companies and their willingness and capabilities to invest time and ideas
· Success depends on the activity of local enterprises – it is not an initiative you can set up from above – success is linked to its bottom-up approach.

· Strategies have to be found to sustain the initiative. New companies who settle in the already developed area do not see the need to join the association, but at the same time benefit immensely from its work. The vision of the Channel Hamburg e.V. is therefore to set up a Technology BID.



	Top Tips

	What top tips could you give to policy makers looking to implement a similar initiative in their local areas? 

· Be open for bottom-up approach
· Form public private partnerships, be an active partner, seek the dialogue with local network
· Find the ‘right’ investors/investors – those interested in middle- and long-term success and sustainable strategies for the urban area

· Be aware of the importance of soft location factors (atmosphere, networking) and strengthen them 




