Regeneration and Redevelopment of Karlín
	Background Information

	Name of project: 
Regeneration and redevelopment of Karlín 


	City: 
Prague


	Project synopsis: 
The case study describes regeneration and redevelopment of an old industrial neighbourhood in Prague. Attention is concentrated on the role of a dominant developer, and especially on its cooperation with municipality, on the main ideas and strategies leading to the regeneration, as well as on social changes caused by the regeneration of Karlín. 


	Delivery partners: 
Karlín Real Estate Group – the developer, “Prague 8” Municipality


	How is the project financed? 
bank credits, resources of the developer, EU funds, municipal budget


	Does the project operate in a deprived urban area? If so, please outline the characteristics of the area. 

The neighbourhood of Karlín represents a traditional industrial location in Prague. It was settled in 1817 and designed by urbanistic plan based on a grid street structure. At first, Karlín was built as residential and independent town. Industrial development, which started in Karlín in the 2nd half of 19th century, is connected with considerable growth of population. Industrial boom was based on textile production at the beginning, later on machine-building (50 % of Prague industrial production in 1950s). Karlín was a very innovative neighbourhood – there were the first gasworks, power station and street electric lights in Prague. The quarter had also electric line and an important bank as well at the end of 19th century. During the second half of 20th century, attention was concentrated on heavy industry development, and social structure of Karlín changed rapidly. Since the beginning of 1990s, Karlín belongs to the poorest parts of Prague with a very bad image. In 1992, a big developer – Karlín Real Estate Group (KREG) –  entered into the area and started redevelopment process. An important turning point was August 2002, when large areas of inner Prague, and especially the neighbourhood of Karlín, were heavily damaged by flood. This event and following processes of “creative destruction” open a new period of Karlín development. 



	Does the project work with disadvantaged groups? 

The project does not work with disadvantaged groups.


	Tackling Barriers to Innovation 
Please make your answers in this section as detailed as possible.

	What barriers to innovation, in the project’s delivery area or among its target groups, does the project aim to tackle? 
Physical environment
· Poor urban environment – old houses with very low housing standards, unfavourable image of heavy-industrial neighbourhood, large under-used banks of Vltava river
· Old infrastructure (up to the flood in 2002)
· Environmental pollution of industrial areas
· Untidiness of public spaces
High share of old industrial areas

· Industrial traditions in Karlín versus deindustrialisation and economy transformation after 1990 and the rate of this process
· Transfer of production functions from Karlín into suburban areas
· Limited diversity of economic opportunities
· Lack of dedicated and tailored business support structures after 1990
· Problems with functionless of remaining heavy-industry infrastructure
Low social status of local citizens

· Shortage of skills – quarter of industrial (= manual) workers
· Social and ethnic exclusion (Roma minority)
· Lack of municipal and NGOs interest

· Limited diversity of economic opportunities
· Psychological barriers in the mind
Artificial and physical barriers

· Diluvial area with limits of land use
· Position of Karlín behind spatial barrier of highway overpass (a “city in the city”), limited expansion of the city centre in the direction of Karlín


	How does the project work to tackle these barriers to innovation?
Physical environment
· Partnership of developers established by all developers in Karlín. This unusual solution of cooperation of competitors brings simpler negotiations with municipality and allows knowledge transfer and facilitates creation of unified image of the quarter.

· Regular communication between Karlín Real Estate Group developer and the municipality brings reciprocal coordination of interests.
· Improvement of public spaces financed from the municipal budget and the EU funds, i.e. paths and parks reconstruction.
· High architectural quality – preservation of original fronts with the elements of modern architecture, participation of well known architects.
· Infrastructure improvements – total infrastructure reconstruction after the flood in August 2002. The administrative decision which lead to the total reconstruction was embraced by all enterpreneurs and developers.
· Strong, big and conscious developer – Karlín Real Estate Group has strategic position in the creation of a new image of the quarter. This most considerable subject stands behind the development in the whole neighbourhood.
· Change of functional use – shift from heavy industry to high quality office spaces and residence of yuppies. Improved housing function brings new stimulation to small businesses and services. 

High share of old industrial areas

· Preservation of mixed functional use – many small industrial buildings are mixed with houses of flats. This structure allows to supersede the industrial function by the tertiary sector and luxury housing.
· Preservation of “Genius loci” and attractiveness of the locality through old industrial elements.
· Attracting of credible companies into the new and rebuilt properties. This firms help to change the reputation of Karlín.
· Rent and use of buildings which can not be rebuilt in a short time period, e.g. as film ateliers, parking, small businesses and services etc. 

Low social status of citizens

· Diversification of social structure has occurred thanks to functional diversification. Improved image of the neighbourhood and better services attract citizens with higher social status.
· Improvement of public spaces as points of meetings and interactions.
· Initiation of small businesses by new residents as a way “how to employ local people”.
· Integration of low social status citizens by NGOs (including a Romany NGO) and a  charity house, which are financed by grants form ministries and the municipality.

Artificial and  physical barriers

· Promotion of new urbanistic development projects in the surrounding of highway, with aim of creating space with urban image.
· Recultivation of river banks and its change into parks.


	How does the project build on local competitive advantages/opportunities for innovation?
The dominant developer (KREG) uses industrial heritage of Karlín for preserving its “Genius loci” purposely. The main objective is creation of attractive locality which is becoming a part of the central business district.  

The municipality is enthusiastic about approach of the developer and about its projects as well, which makes a good starting position for dialogue. 

Total infrastructure reconstruction after the flood in 2002 is also a considerable advantage, in comparison of Karlín with the rest of the city.


	Do you consider this project to be successful in tackling the barriers to innovation? If so, what ways?

The project was successful in tackling the bariers to innovation mainly in:
· the strategy of the developer, which built on its own risk (without advance letting)
· preserving the street structure of Karlín in its original form


	Do you consider this project to be innovative? If so, in what ways?
Main elements of the project’s inovativeness:

· Cooperation of developers

· Cooperation of architects and designers
· Long-run intention and “step by step” redevelopment → accent on quality of  projects
· Activities of KREG are aimed at both industrial and housing areas redevelopment –  50 %  redevelopment of old industrial areas (brownfields), 50 % redevelopment of old housing


	Transferability 

	Which elements of the project are transferable? 
· Idea of cooperation among developers, careful selection of developer by the municipality according to its aims and ideas

· Cooperation between architects and designers – projects evoking emotions
· Step by step procedure



	Which elements of the project result purely from local circumstance? 
· Urban structure – mixture of industry and housing
· Heritage of old industrial architecture

· Ideas and aims of KREG
· Very good access to the city centre


	What barriers could there be to effective transfer and replication in other cities?

· Lack of municipality interest in cooperation and dialogue with the developers
· Lack of developers’s interest to cooperate

· Difficulties with preservation of old industrial fronts end elements


	Top Tips

	What top tips could you give to policy makers looking to implement a similar initiative in their local areas?
· Long- run ideas in the municipal/regional development (step by step procedure)
· Finding of a partner from private sector with similar attitudes to land use as the municipality has
· Mixed social structure and promotion of both private and NGOs sector – a way to sustainable development
· Creation of a project with combined private-public financing: developer (buildings), municipality (streets, foot-paths, public green spaces)



