Social enterprise case Study Template

	Background Information

	Name of project: Social firm development


	City: Prague


	Project synopsis:
Project reacts on need of alternative placement on job market for people with employment difficulties and verifies social firm as feasible model for various target groups.


	Delivery partners: 
Fokus Prague - non-governmental organisation gathering psychotherapists, social therapists, vocational therapists, psychologists, social workers, professionals in field of education and other professionals including volunteers
Sananim - non-governmental organisation providing prevention, care and treatment services in the field of non-alcoholic drug addiction.



	How is the project financed? 
Equal programme (+city of Prague)


	Does the project operate in a deprived urban area? If so, please outline the characteristics of the area (for example give details about the local unemployment, skills, business base and infrastructure).
No, this project doesn’t operate specifically in a deprived urban area. It focuses on work with specific target groups.


	Does the project work with disadvantaged groups? If so, please outline which groups the project works with and in which ways these groups are disadvantaged. 
The project works with two main specific target groups people with mental illness and people endangered by drug dependence. Both of these groups are disadvantaged in the process of entering or re-entering on labour market, both of them need special approach especially in the early stage of the project.


	Tackling Barriers to Social Enterprise
Please make your answers in this section as detailed as possible.

	What barriers to social enterprise, in the project’s delivery area or among its target groups, does the project aim to tackle? For example: 
· Social firm and social economy – new concepts which are not very well known in Czech Republic
· No legislative framework for social firm in Czech Republic and limited ways of financing and supporting this kind of activity
· No support framework for development of social firm
· Existing mind set

	How does the project work to tackle these barriers to social enterprise? For example, through: 

· Publication as outcome of the project– theoretical model of social firm including description of the basic rules, selection criteria for employees, their professional re-qualification, training of professional team, potential activities(production programmes), the ways of financing, the legal forms, specifications of fields of social entrepreneurship, experiences from other member countries
· Information campaign for overall public – the aim is to rise awareness about social economy, support of creation of other social firms, preparation of documents for legislative changes and changes in national strategic documents

· Networking with other social firms


	How does the project build on local competitive advantages/opportunities for social enterprise? 
· There is a quite a big demand for creating of social enterprises from organisations
· Potentially high number of members of target groups


	Do you consider this project to be successful in tackling the barriers to social enterprise? If so, what ways?

The project connects the theoretical model with two operating social firms and it shows that eventhough the conditions for social economy are not very opened, it’s possible to create such firms in Czech Republic 


	

	Transferability 

	Which elements of the project are transferable? 

The fact that you can do the thing by learning and that by promoting the idea in existing framework (very restricted) you can try to change the rules for other social firms that will be created (The transfer is limited by the conditions in each country – law, understanding of social economy concept, conditions of entrepreneurship


	Which elements of the project result purely from local circumstance? 
Information campaign – it’s reaction on lack of information and knowledge about social economy concept in public administration, legislation and NGOs



	What barriers could there be to effective transfer and replication in other cities?
The difference of the legislative and support framework could be a barrier, but on the other hand it’s mostly barrier in Prague, so the situation could be better in other towns (countries).



	Top Tips

	What top tips could you give to policy makers looking to implement a similar initiative in their local areas? For example:

· The partnership of two organisations who are professionals in the field of work with their target groups. In this project partners focus on transformation of the form of their activities into more sustainable framework which social firm is.
· Both of the organisations work with the target groups not only in this project but also in the stages which are preceding the project activities. The project is one part of wider field of the work with target groups (therapy, housing, consultancy, other ways of support)
· Transformation of sheltered workshops into social firm


