Channel Hamburg e.V. Case Study 

	Background Information

	Name of project: 

Channel Hamburg e.V.

	City: 

Hamburg

	Project synopsis: 

Channel Hamburg e.V. is an association of local private companies in the redeveloping area of the Inner Harbour in Hamburg-Harburg, which has developed into a site for innovative companies. The objectives of Channel Hamburg e.V. are: 
·  representing the interests of local enterprises

·  local marketing 

·  networking

·  Promoting the revitalization of Inner Harbour

	Delivery partners: 

Association of local private companies

	How is the project financed? 

The members commit themselves with their join to the achievement of an annual contribution. The height of the annual member contributions present themselves as follows: Since 2003:  Full members (with right to vote) at least Euro 1.500,-per year,  Extraordinary Members (without right to vote) at least Euro 250, - per year.In 2005 the Channnel Hamburg e.V. has  nearly 100 members.

There are no personnel expenditure paid for the work of the chairman, the general manager, and the advisory committee. The active people   understand their work for the association Channel Hamburg e. V. in direct connection with the activity for their respective enterprises. By the Sponsoring of certain projects further enterprises bring in themselves additionally.

	Does the project operate in a deprived urban area? If so, please outline the characteristics of the area (for example give details about the local unemployment, skills, business base and infrastructure). 

History of the site:
since 1970s: Decline of Industry and Harbour Industry

1978 Foundation of Technical University Hamburg-Harburg

1990-1995 new development plan/ new vision:

Mixed use/ vibrant quarter working, living and leisure – attractivity of the water

1992 start of conversions of old industrial properties in the ‚channel harburg‘

2005: 80 companies with 4000 employees in innovative sector

Future plans: redevelopment of inner harbour

Statistics of urban area Harburg:
Inhabitants: 20.550 (Hamburg: 1.714923)

Inhabitants under 18 years old: 14,3 percent (Hamburg: 16 percent)

Inhabitants over 65 years old: 14, 3 percent (Hamburg: 17,8 percent)

Inhabitants of foreign nationality: 31 percent (Hamburg: 15,3 percent)

Unemployed: 10,7 percent (Hamburg: 7,3 percent)

Social benefit recipient: 9,8 percent (Hamburg: 7 percent)

Crime incidents per 100 inhabitant: 327 (Hamburg: 158)



	Does the project work with disadvantaged groups? If so, please outline which groups the project works with and in which ways these groups are disadvantaged. 
no



	Tackling Barriers to Innovation 
Please make your answers in this section as detailed as possible.

	What barriers to innovation, in the project’s delivery area or among its target groups, does the project aim to tackle? For example: 

· Infrastructure problems – lack of critical mass of companies, lack of affordable workspace, saftey
· Linkages to knowledge resources – limited support and advice services, lack of partnerships between businesses and universities

· Lack of interchange between businesses
· Negative image of delivery area

	How does the project work to tackle these barriers to innovation? 
Promote a positive brand for the area ( attract new business, encourage enterprises to invest in the area, to redevelop buildings and brownfield sites 
Strong Public Private Network  ( better communication between planning departments and enterprises as well as better communication between the entrepreneurs (and competitors) themselves – identify and communicate local needs / alignment of objectives and resources also between competitors 
Offer a Contact Point for the area  ( first address for new investors, media, planning authorities and other networks of the Harburg City centre 
Involvement of local businesses in all activities ( better fit to local needs / priorities – form a identity for the site / competitors working together 


	Do you consider this project to be successful in tackling the barriers to innovation? If so, what ways?

· from a ‘no-go-area’ to an attractive location

· New companies (aviation technology, ‘times’ market, life sciences) ranging start-ups of local graduate, SME to large international companies) 

· Since 2005 the channel hamburg became the headquarters for all strategic Airbus suppliers 

· Local service suppliers and retailers have only just realized the potential of new customers
Job creation/ supply chains/ clusters:

Channel Hamburg e.V.  does create jobs itself, however its successful marketing of the area has attracted many new companies especially of the innovative sector (aviation technology, ‘times’ market, life sciences). The new or relocated companies range from start-ups of local graduate, SME to large international companies (e.g. AIRBUS). Also new property developers have been attracted, who will develop the area further and thus provide premises for additional business.

Since 2005 the channel harburg became the headquarters for all strategic Airbus suppliers in this sector. A super-speed optical fibre cable and their own shuttle service provide for the rapid linking of people and data to the plant facility. 

Business support/ allocation:

Channel Hamburg e.V.  has assisted 15 new companies with 300 employees to set up their business in the Channel area

User benefits:

Besides for taxidrivers and restaurants the traditional local retailers and service companies thus the local residents have  sofar benefited little from the new development in the channel hamburg. The potential for local suppliers has just been realized and local businesses like pharmacies, fitness studios now try to attract the employees of the channel hamburg companies with tailor-made services. The association of harburg enterprises have now approached the channel hamburg e.v. to identify potentials and enterprise gaps. More and more retailers and service companies become members of the the  Channel Hamburg e.V. as they expect to benefit from the futher development.

Cost-effectiveness: 

It is difficult estimate as the costs of the work done by the  Channel Hamburg e.V.  cannot be accounted for in money, because all people work voluntarily or as part of their job for the  Channel Hamburg e.V.  

Enhanced social capital:

The channel Hamburg area has developed from a ‘no-go-area’ to an attractive location.  Der channel hamburg e.v. supports also the local „cultural workhop“ especially when organising the annual Harbour festival (300.000 visitors)

Channel Hamburg e.V. supports actively and fianancially the public project „Safety Conferencw Harburg“. Current task ist he improvement of a pedestrian tunnel connecting the city of harburg with the channel area 



	Do you consider this project to be innovative? If so, in what ways?
Yes,

Particularly, the successful bottom-up approach the network is organized and the way it has managed to form an identity for the site



	Transferability 

	Which elements of the project are transferable? 
· Develop and market a positive brand for a deprived area

· Setting-up a strong network 

· Offering a forum for local needs 

· Using locally available resources 

· Developing innovation hubs near institutes of HE

· Supporting supply chains and clusters



	Which elements of the project result purely from local circumstance? 
· The unique harbour flair and waterfront character

· Airbus industry and Technical University nearby 

· The Channel Hamburg e.V. benefited in the beginning from the public Microelectronic Centre that had  the public task to promote the Channel Hamburg area as an international chip technology hub.



	What barriers could there be to effective transfer and replication in other cities?

· Lack of purely local circumstances s.a.

· Depends on the financial possibilities of the local companies and the willingness and capabilities to invest time and ideas.

· Success depends on the activity of local enterprises – it is not an initiative you can set up from above – it success is linked to its bottom-up approach.

· Strategies have to be found to sustain the initiative. New companies who settle in the already developed area do not see the need to join the association, but at the same time benefit immensely from its work. The vision of the Channel Hamburg e.V. is therefore to set up a Technology BID.




