Creative Hubs Case Study 

	Background Information

	Name of project: Creative Hubs


	City: London 



	Project synopsis: The London Development Agency (LDA) has committed to establishing ten Creative Hubs across London over the next two years. Creative London (the LDA’s creative industries support agency) describes the 'Hubs' as a “method of delivery”, rather than a programme, which combines their four core areas of support: talent; enterprise; property and showcasing. 

Still in their inception stage, the Hubs are intended to form a “network that will drive the growth of creative industries at the local and regional level, providing more jobs, more education and more opportunities for all Londoners”. In general, they will offer a space for networking, business support activities and promoting local talent and businesses, as well as providing access to private and public funding, links to industry and academic institutions.

This case study, in particular, will consider the development of the creative hub in the Deptford/Greenwich area. The vision of this Hub is as follows: 

“Putting culture, creativity and creative enterprise at its heart, the Deptford/Greewich Hub aims to significantly improve the economic fortunes and social wellbeing of those living, working or studying within its boundaries, via the implementation of a focused long term economic development strategy.” The hub will be developed over the next 10 years.  



	Delivery partners: 
Creative London is acting as an agent/catalyst to pull Creative Hub partnerships together. Key Deptford/Greenwich Hub partners include: 
· Local authorities: Creative Lewisham Agency; LB Lewisham; LB Greenwich 
· Voluntary sector/regeneration: e.g. the New Deal for Communities (NDC) programme at New Cross Gate; 
· Higher and further education institutions: including Goldsmith’s College, Laban Contemporary Dance School and Greenwich University 
· Non-formal local training and support providers: such as the craft and design sector incubator Cockpit Arts.    



	How is the project financed? 

The LDA may provide ‘pump-priming’ money to help potential Creative Hubs create an evidence base and develop infrastructure. However, Hubs are intended to work by leveraging in other sources of funding, allowing them to be sustainable in the long run. Partners funding the Deptford/Creekside Hub include: 
· New Cross Gate NDC has been allocated £45m by the Government in 2001 to work with local people, community organisations and key service-delivery partners to regenerate the area over ten years. Some of this money will go towards promoting the areas creative sector businesses. 

· Academic institutions will commit some of their Higher Education Funding Council for England (HEFCE) funding to the Hub

· The LDA have a lease on a central Government-owned church, which will provide incubator space for the Hub 

· Other organisations act as business incubators, such as Cockpit Arts (54 businesses), Lewisham Art House (50 businesses) and Creekside Studios (22 studios)



	Does the project operate in a deprived urban area? If so, please outline the characteristics of the area (for example give details about the local unemployment, skills, business base and infrastructure). 

A large number of the hubs are located in deprived areas; however, hubs are not just about deprivation – they seek to build on opportunities and competitive advantages.  

The Deptford area comprises a mix of light industry, new emergent business and low-value retail. To the East, where it fringes with Greenwich Town Centre, the retail offer and housing improves, and the range of businesses producing and retailing high value good increases. The heart of the area is a classic ‘zone in transition’, a place that has faced significant processes of de-industrialisations (with a particular decline in engineering and maritime-related activities); depopulation (due to processes of counter-urbanisation that started pre WW2); repopulation (with high proportions of incoming ethnic minority populations, students, and young commuters); social fragmentation (due in part to discrepancies in opportunity and mobility for resident populations); and emergent business growth, linked to relatively low cost of property/workspace, proximity/accessibility to markets, and strong – often innovative – support mechanisms and services. 
The Deptford/Greenwich area has numerous competitive advantages which are facilitating the development of the Hub: 
· Emergent/thriving creative industry sectors: The area has a strong craft and design sector, a thriving underground music scene, and emerging performing arts, advertising, fashion sectors. In addition, the area boasts 
· Non-formal training and support providers: Midi Music, Art of Regeneration, Head for Business, Second Wave and Cockpit Arts
· HE/FE institutions: Goldsmiths College, Greenwich University, Laban (contemporary dance school), Trinity College of Music,Community Education Lewisham, Greenwich Community College

· Performance venues and galleries: Greenwich Theatre, Albany Theatre, Laban Theatre etc

· Events: Greenwich and Docklands Festival, Deptford X, Deptford Design Festival, NDC Youth Arts Festival 



	Does the project work with disadvantaged groups? If so, please outline which groups the project works with and in which ways these groups are disadvantaged. 
In London, in general, the proportion of black and ethnic minority people and women in creative sector jobs is low. 

According to a report by GLE Economics ‘London’s Creative Sector: 2004 Update’, women’s share of employment in Radio and TV, and Music and the Performing Arts, below that for other industries in London. The proportion of women in occupations in the Film and Video sector is so low as to be statistically insignificant.

The proportion of workers of black or ethnic minority (BME) origin in London’s creative industries is 11.6 per cent, only around half the proportion in London’s workforce as a whole, which is 22.8 per cent. (In the UK there is less underemployment of BME workers within the creative occupations and these quite marked differences for London relative to the UK, have not yet been fully explained). 

The Hubs will aim to redress this balance, looking to promote, particularly, local BME and women-owned creative enterprises. In particular, the Hubs will ensure that disadvantaged groups can access opportunities to help them be more innovative – such as mentoring opportunities and links with higher education bodies.  


	Tackling Barriers to Innovation 
Please make your answers in this section as detailed as possible.

	What barriers to innovation, in the project’s delivery area or among its target groups, does the project aim to tackle? 
The Creative Hub initiative is an ambitious project to tackle a wide range of barriers to innovation faced by creative businesses in London:  

· Lack of critical mass of companies: Several of the London boroughs, looking to develop creative hubs, have a business base below the national average. In Lambeth, for example, where the Offley Works Hub is being developed, there are 35 firms per 1,000 residents in Lambeth. This is much lower than the London average of 55. In addition, like Deptford/Greenwich, LB Barking and Dagenham (which is also developing a Hub) has suffered from industrial decline and also has a business base below the London average. (Of course, the lack of a critical mass of companies can also inhibit the development of a creative hub.) 
· Lack of affordable workspace: In a growing city region with high land values such as London, the difficulty in obtaining good quality fit-for-purpose accommodation is an important factor inhibiting the growth of otherwise successful businesses. The rate of business formation is very high in London but this very vibrancy creates a real estate market which can be hostile to the needs of small businesses, particularly those which achieve rapid growth. At the same time development of 1000 – 2000 sq. ft, the typical size requirement for small businesses, is not cost-effective for developers unless rental levels are so high as to be unaffordable for small companies. Property costs usually account for the second largest costs to a company after wages. Clearly for an SME this figure is relatively high, making smaller businesses particularly vulnerable to property market failure. (Of course, lack of affordable workspace can also inhibit the development of a creative hub.)
· Linkages to knowledge resources and lack of interchange between businesses: According to Innovations Systems Literature, the most dynamic companies work in dense networks of other companies and associated sources of knowledge; companies acquire the necessary knowledge for innovation by reaching out into their external environment to a range of sources, including: other companies, including suppliers and competitors; conferences and networking events; journals and trade magazines; universities and research institutes; development agencies; and financial bodies, including accountants. Many creative businesses in London lack opportunities for networking and, despite the close proximity of many deprived urban areas to universities, often little knowledge exchange takes place between these knowledge centres and local businesses. 
· Limited support and advice services/ problems accessing finance/ up-skilling: Although there is wide range of business support available in London, this support is often uncoordinated and, occasionally, not very well tailored for creative industries. For example, whereas, the Cultural Industries Development Agency offers bespoke support for creative entrepreneurs, the Agency only operates in the boroughs of North and East London. Local Enterprise Agencies, on the other hand, operate across London, but the support they offer is more generic. Many creative entrepreneurs lack knowledge about what support (both technical and financial) is available to them.   


	How does the project work to tackle these barriers to innovation? 
· Lack of critical mass of companies: The creative industries are a key driver of London’s growth; between 1995 and 2001, the sector was responsible for one new job in every 4.5 in London. Currently 40% of the UK’s creative industries – crafts, publishing, fashion, architecture, advertising, design, video, film, arts, music and performing arts, radio and TV and Interactive Leisure Software – are based in London, and the sector is predicted to grow considerably over the next decade.  

· Areas like Deptford/Greenwich are therefore looking to capitalise on the potential offered by this sector. In Deptford/Greenwich, there are several creative sectors with the potential to grow – such as music and performing arts, architecture, designer fashion, film and Interactive Leisure Software – and it is hoped that a Creative Hub in the area will provide a framework for building and sustaining these sectors. 
· Providing business incubator space: Providing business incubation space can help promote cluster development, as well as helping businesses overcome the barriers they face when accessing appropriate premises. Business incubation helps to reduce the failure rate of early stage companies and speed the growth of companies which have the potential to become substantial generators of employment and wealth. 90% of all start-ups set up inside a business incubator are still active three years later. In Deptford/Greenwich, incubator space will be provided by various organisations, such as Cockpit Arts. A church in New Gate has also been leased by the LDA to provide incubator space in the area.   
· Linkages to knowledge resources and lack of interchange between businesses: Hubs like Deptford/Greenwich will offer a space for networking, as well as providing links to industry and academic institutions – such as Goldsmiths College, Laban Dance School and Greenwich University. 

· Limited support and advice services /problems accessing finance/up-skilling: The Deptford Greenwich Hub will offer a space for business support activities and promoting local talent and businesses, as well as providing access to private and public funding. The Hub will also provide an opportunity for coordinating the many informal support organisations in the area.  


	Do you consider this project to be successful in tackling the barriers to innovation? 
· The Hubs are still in the inception phase, so it is hard to judge the overall success of the concept. 


	Do you consider this project to be innovative?
· The Hubs are innovative in their combination/integration of cluster development, incubation, networking, knowledge transfer opportunities, as well as support and advice

· In addition, the Hubs are non-prescriptive; the particular form of each hub will be based on the specific needs and demands of creative entrepreneurs in particular localities 



	Transferability 

	Which elements of the project are transferable? 
· In theory, policy makers and practitioners have the potential to stimulate cluster development anywhere where there is a critical mass of companies from a specific sector (not necessarily creative sector businesses)  


	Which elements of the project result purely from local circumstance? 
· Critical mass of creative industries businesses 

· Presence and support of HE and FE institutions

· Participation of voluntary sector and community projects – (in this case the £45m New Deal for Communities programme)
· Cross sector support for the project – from both businesses and local authorities

· Presence of non-formal training and support providers



	What barriers could there be to effective transfer and replication in other cities?




