Jump Start Inspire Case Study
	Background Information

	Name of project: Jump Start Inspire


	City: London


	Project synopsis: Jump Start Inspire provides capacity building and networking and mentoring opportunities to disadvantaged groups in London, aiming to break down the unique barriers to innovation faced by London’s black and minority ethnic-owned businesses, as well as by women and disabled people. There are five different projects funded under Jump Start Inspire: 
· Inspiring Innovation in London’s Food Sector

· London Inspires Women Innovative Connection 

· Salon Strategies’ Business Edge, and 
· Access to Innovation for disabled Entrepreneurs 

· Cultural Industries Development Agency’s cultural lifestyle innovation service

This case study will focus on the project, ‘Inspiring Innovation in London’s Food Sector. 



	Delivery partners: The Jump Start programme is managed by the London Development Agency. The ‘Inspiring Innovation’ partners are as follows: 
· oneLondon (subsidiary of GLE) – lead partner

· African Caribbean Business Network –sources businesses to participate in the project
· Caribbean Food Emporium – sources businesses to participate in the project
· Southall Regeneration Partnership –sources businesses to participate in the project
· Park Royal Partnership – sources businesses to participate in the project
· Southbank University – through its Food Research Centre, the University provides technical support and offers knowledge transfer partnership opportunities, as well as hosting events 


	How is the project financed? Each project receives around £100,000 worth of funding from the London Development Agency (LDA) and the European Regional Development Fund (ERDF). In many cases, this amount is match funded by the delivery organisations; oneLondon, for example, is putting £45,000 towards the ‘Inspiring Innovation’ programme. 


	Does the project operate in a deprived urban area? If so, please outline the characteristics of the area (for example give details about the local unemployment, skills, business base and infrastructure). Not necessarily. 


	Does the project work with disadvantaged groups? If so, please outline which groups the project works with and in which ways these groups are disadvantaged. 
All the entrepreneurs participating the in the ‘Inspiring Innovation’ project are black and minority-ethnic (BME) owned, and the majority are also women. 
Disproportionately to white-owned businesses, BME entrepreneurs – particularly women – are more likely to have problems accessing finance, due in part to a perception/expectation that their requests for finance will be turned down. In addition, these groups are less likely to access appropriate training, due to a lack of knowledge about support structures. Many BME women, in particular, also lack confidence about their ability to innovate.  

The ‘Inspiring Innovation in London’s Food Sector’ capitalises on London’s diversity; often, ethnic food producers sell exclusively to their own ethnic groups – the project works to help entrepreneurs to ‘mainstream’ their products and expand their markets. 


	Tackling Barriers to Innovation 
Please make your answers in this section as detailed as possible.

	What barriers to innovation, in the project’s delivery area or among its target groups, does the project aim to tackle? 

· Linkages to knowledge resources – limited support and advice services 
· Lack of partnerships between businesses and universities

· Lack of interchange between businesses
· Lack of skills for innovation 
· Problems accessing finance
· Lack of confidence 
· Lack of showcasing opportunities 


	How does the project work to tackle these barriers to innovation? 
The ‘Inspiring Innovation’ project supports London’s innovative black and minority ethnic food sector companies to explore their creative potential and expand their businesses. The project helps BME food sector business overcome challenges through a series of workshops, diagnostic sessions and mentoring initiatives.  
· Lack of skills for innovation/support and advice: ‘Inspiring Innovation’ has run the following workshops to help BME entrepreneurs to develop the skills/knowledge they need to expand their businesses: 

· ‘Selling to the Retailers’, ‘Marketing to the Mainstream’ and ‘Scaling up in Food Manufacturing’ – workshops on how to expand/grow your business 

· ‘Safer Foods, Better Business’ – a workshop on health and safety
· ‘How to Package and Present your Product to meet Customer Needs’ – a workshop on sales and marketing
· ‘Using your Senses to enhance your product’ – a workshop on product development 
· ‘How to take advantage of International Opportunities to grow your Business’ – a workshop on international trade/export 
· The project also gives entrepreneurs legal/IPR advice
In addition, hour-long diagnostic sessions with expert businesses advisors help the businesses to acquire the skills they need for innovation. 
· Providing businesses with role models: ‘Inspiring Innovation’ also offers BME businesses opportunities to talk to established food entrepreneurs/mentors, giving them role models to aspire to. 

· Linkages to knowledge resources: Southbank University is a key partner in the project, providing technical support to businesses and offering knowledge transfer partnership opportunities through its food research centre. The London Food Centre is one of five regional food technology transfer centres in the UK and offers services to assist small and medium sized food businesses to expand and increase productivity. The LDA also runs the Jump Start Connect project which promotes knowledge transfer partnerships between SMEs and universities – entrepreneurs may have the opportunity to participate in this programme. 
· Lack of interchange between businesses: Jump Start Inspire offers businesses the chance to network and exchange ideas with other food sector businesses. 
· Problems accessing finance: Workshops have included ‘How to Finance your Innovation and the Growth of your Food Business’, and the hour-long diagnostic with businesses also considers access to finance.  
· Building confidence through showcasing opportunities


	Do you consider this project to be successful in tackling the barriers to innovation? If so, what ways?
Although the project is still in the early stages, it has already had several success stories. The workshop has helped people cement their business plans and understand how to take their ideas forward. Following a programme of workshops, networking events and a diagnostic session, one man with a pre-start sausage company has decided to go ahead and start-up his businesses. Importantly, the programme has given people the confidence to innovate. 
The support offered by the project is tailored to businesses in the food sector. Many of the businesses participating in the programme had already talked to Local Enterprise Agencies (which offer generic business support in London), which were unable to give specialist/technical support about the food sector.  

Support is of very high-quality, attracting expert speakers and business advisers from e.g. South Bank University, large super market chains (Asda, M&S). 

The partnership with South Bank University has been fundamental to ensuring the high standard of the workshops and the advice given. Importantly, this partnership also allows the project to promote knowledge transfer partnerships.  



	Do you consider this project to be innovative? If so, in what ways?
Jump Start Inspire is the only programme in London specifically aimed at up-skilling disadvantaged entrepreneurs (BME groups, women and disabled people), giving them the necessary knowledge and expertise to innovate. 

‘Inspiring Innovation’ is the only project in London designed specifically to promote innovation in London’s food sector. In addition, its combination of technical and financial support and advice, mentoring, networking and knowledge transfer partnership opportunities – as well as its partnership with a university – is also highly innovative.  



	Transferability 

	Which elements of the project are transferable? 
· The barriers to innovation that BME people, women and disabled people experience in London are likely to be the same in the partner cities

· The types of innovation support provided by the projects – e.g. confidence building, mentoring support and upskilling – would be relevant to any sector; it is important that support is tailored and sector specific, but in theory it does not matter whether support is directed at the hair and beauty sector, the food sector or other sectors.   
· Working in partnership with universities to encourage innovation and knowledge transfer in particular sectors



	Which elements of the project result purely from local circumstance? 
· Projects must aim to fill a specific gap in the market – London has a successful food sector, yet research shows that BME businesses are not sharing in this success, being much less likely to grow/expand their food businesses than white-owned businesses. (Often BME food producers sell their ethnic produce to their own ethnic communities, rather than ‘mainstreaming’ their businesses.) Practitioners looking to implement this project must look for similar gaps in the market. 

· There must be a sufficient business base, so as to allow the selection of innovative entrepreneurs onto the programme – London’s food sector is large and has potential to expand further. 
· In addition, the partnership with the London Food Centre was also crucial to this project, both in allowing the provision of high-quality support and in facilitating knowledge transfer partnerships.  


	What barriers could there be to effective transfer and replication in other cities?
· Lack of partnership with a university or knowledge centre in order to provide technical innovation support
· Problems in getting people on board the project – in particular in accessing hard-to-reach groups. (Entrepreneurs were recruited onto ‘Inspiring Innovation’ through project partners, trade events and other enterprise agencies.) A significant amount of resources should be concentrated on outreach work.  

· Attracting decent bids from delivery organisations 




