NDSM/Kinetisch Noord


NDSM-werf / Kinetisch Noord Case Study
	Background Information

	Name of project

NDSM-werf / Kinetisch Noord 



	City: 

Amsterdam



	Project synopsis: 

Kinetisch Noord (Kinetic North), a private (citizen) initiative of artists, skaters, craftsmen and non-profit organisations, has – through a competition - been given the opportunity to transform the former ship dock NDSM Wharf into a gigantic working space for experimental art, technique and cultural activities. A mix of young, unknown and more experienced artists, new media and old crafts inspire and interact with each other. 

Kinetisch Noord's building philosophy follows the methods of the alternative town planning strategy called 'Stad als Casco' (City as a Hull): in order to establish affordable working space as well as social dynamics, Casco's (re-use of old buildings or new buildings) are developed wherein the end-users take responsibility to finish (and finance) the building process and/or interior design.
On the NDSM Wharf residing tenants, new incoming tenants and other participants share the same mission in establishing a sustainable self-governed environment and are therefore equal partners in the development and financing of the project. 

The building projects on the NDSM Wharf (Total 85.000 m2);

· Infrastructure and Fire Safety Measurements 20.000 m2
· An art village in the NDSM Warehouse with ateliers, studios and working space 20.000 m2
· Theatre working space (12 studio's) for site-specific theatre 2550 m2
· Performance spaces for exhibiting art work, theatre, dance and music 6.000 m2
· A skate park 1.750 m2
· Recording studio's and a hiphopschool 3000 m2
· An experimental climbing object 450 m2
· A windmill in the crane and a sustainable energy company

· A restaurant built with second hand and sustainable materials  

· Mobile gardens and a mobile library on the outdoor premises (outdoor premises 50.000 m2)

· Docklands Warehouse for large events, flea markets and house parties 6.000 m2


	Delivery partners: 

The NDSM association of all participants (artists, site-specific theatre makers, puppeteers, performers, acrobats, musicians, film makers, multi media collectives, hiphopschool, architects, special effects, boatmen, etc, etc), the work force of the foundation Kinetisch Noord, Everland (Amsterdam's first indoor skate park!), straw builders foundation Stro&Co (bar-restaurant), Over ‘t IJ-Festival (summer festival), Robodock Festival (kinetic art and technique), Test Portal, regional government of Amsterdam-Noord, the City Government, the National Government (VROM, EZ, LNV), municipal institutions, Dynamo Architects, Qenep Architects en Insitu Architects, Technical University Eindhoven,  technical advisers, NewNRG (sustainable energy).



	How is the project financed? 

The building costs of project are subsidized by the Fund Broedplaats Amsterdam (a local fund for affordable workplaces and so called breeding places), the Department of Social Development (DMO) and Economic Affairs (EZ), the Dutch ministry of Housing, Regional Development and Environment (VROM) and by substantial private investments of the NDSM residing participants themselves. Profits to pay for the costs of the Kinetic organzation are made through the programming of art festivals and renting out space for commercial events and cultural activities.



	Does the project operate in a deprived urban area? If so, please outline the characteristics of the area (for example give details about the local unemployment, skills, business base and infrastructure). 

The area is a formerly prosperous harbour area that has fallen behind because of the outward movement of the harbour. Now attempts are made to exploit new activities in this area using the existing industrial heritage. Kinetisch Noord is one the first initiatives in the since 1984 abandoned area and functions as an urban catalyst. 



	Does the project work with disadvantaged groups? If so, please outline which groups the project works with and in which ways these groups are disadvantaged. 

The regeneration of harbour premises into residential areas (gentrification) causes the disappearance of opportunities for beginning artists and experimental initiatives that form the essential base of a city's cultural climate. Affordable forms of alternative working and living are threatened. This implicates the loss of subculture and damages the image of Amsterdam as a bohemian and free-minded city. The NDSM Wharf offers affordable working space and gives artists and free spirits all the space they need to work, interact and contradict. 



	Tackling Barriers to Innovation 

Please make your answers in this section as detailed as possible.

	What barriers to innovation, in the project’s delivery area or among its target groups, does the project aim to tackle? For example: 

· Infrastructure problems – lack of critical mass of companies, lack of affordable workspace 
· Linkages to knowledge resources – limited support and advice services, lack of partnerships between businesses and universities

Lack of tailored business to support structures for this kind of project. The operation of the project is new and it has never been done before on this scale. It’s an experimental process of organic growth and co-operative project development (particulier opdrachtgeversschap). 

· Lack of interchange between businesses
· Lack of skills for innovation 

It is difficult to go from idea to realisation. This kind of project has never been done before. The Fire Department and the building control department don’t have the experience with this kind op projects and find it hard to evaluate. It takes a very long time to get permissions, a lot of extra work and measurements have to be done and this means rise of cost and loss of support and commitment.

· Problems accessing finance

BroedplaatsAmsterdam and VROM subsidize the construction and building part of the project, but thus do not finance the organisation of the project. In the beginning Kinetisch Noord had a lease with Amsterdam-Noord for ten years, so it was impossible to interest other financers. Now the contract lasts until 2027, so that should not be a big problem anymore. 



	How does the project work to tackle these barriers to innovation? For example, through: 

· Cluster development to help build up a critical mass of companies 
· Business incubation to provide affordable workspace 
· Networking opportunities to promote interchange between firms 

The whole NDSM project is divided into ten building projects (co-operations) in which the clustered participants share the same interest and/or needs. For organic growth the key words are time and space. In the beginning there is a coming and going of participants and it takes a while before a dynamic group is formed (incubation period). 

Other: networking, promoting partnerships, promoting entrepreneurship, creating public and political awareness, good contacts with the press. 



	Do you consider this project to be successful in tackling the barriers to innovation? If so, what ways?

Yes, through enthusiasm and a strong working force. Kinetisch Noord also tackled the problem of finance by getting a longer lease and by arranging money from the City Government and the ministry of Housing, Regional Development and the Environment. Kinetisch Noord attracted many advisors and others to the project to help. Kinetisch Noord provided the project with a big network, and made contact with universities and art schools.



	Do you consider this project to be innovative? If so, in what ways?

Yes, especially because of the bottom-up and Casco approach. The purpose is to create a living city where people take personal responsibility for the environment around them. Participants are equal partners in the development and finances. 

The project (building an art city in a gigantic Warehouse) does not fit into the legislation. New building rules have to be invented.

By giving a new function to an old industrial building, which is also considered a monument.

During the renovation the tenants kept working in the NDSM Warehouse, so the participation of the tenants is at a maximum (work in progress).

By giving all participants the opportunity to develop ideas and realise them at the same place (facilitate).



	Transferability 

	Which elements of the project are transferable? 

The building Casco philosophy, the bottom-up approach and cultural entrepreneurship. For the latter there is not yet a proper definition because it is always compared to business entrepreneurship. For cultural businesses social profit is more gained at than financial profit 



	Which elements of the project result purely from local circumstance? 

The location is unique, in the middle of nowhere, semi far from living area and at the same time near by the city. The characteristic and the scale (measurements) of the area inspires to work, to experiment and to perform for certain participants like boatmen, site specific theatre makers, craftsmen and musicians. The mixture of all attracts other disciplines and businesses. Etc.



	What barriers could there be to effective transfer and replication in other cities?

The special location (close to the city but psychological far and a lot of space), the scale of the project and the (spear of the) moment wherein the project started (everybody agreed about the need for affordable workplaces). The project is demand-driven in a historical context: before the project started there was a strong movement and need for alternative working space due to the gentrification.




Eva de Klerk, 5 September 2005
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