The Innovatory Case Study
	Background Information

	Name of project: The Innovatory


	City: London


	Project synopsis: The Innovatory operates the Digital Incubator for London. The key activities of this project are: accommodation/incubation in business units at 239 Old Street EC1 for ICT and creative start-ups; targeted business support which facilitates start-ups in Hackney and the City Fringe; and specialist business support for growth companies, including Hackney Grants and other access to finance initiatives. The project also aims to develop an ICT/new media cluster in the City Fringe area of London – specifically in Shoreditch, Hackney.
The intervention is specifically designed for addressing the enterprise gap in an inner city areas and is part of a city wide programme led by the London Development Agency


	Delivery partners: 

· London Development Agency

· London ERDF Objective 2 Programme

· Shoreditch Our Way (New Deal for Communities)

· London Borough of Hackney 

· Neighbourhood Renewal Strategic Partnership

· RBS/Nat West Bank

· HSBC Bank plc


	How is the project financed? 

Project Funding (2002-2005)

London Development Agency:



           £500 000

London ERDF Objective 2 Programme


£500 000

Shoreditch Our Way (New Deal for Communities)

£  50 000

London Borough of Hackney 

Neighbourhood Renewal Strategic Partnership

£350 000

Total






           £1 400 000



	Does the project operate in a deprived urban area? If so, please outline the characteristics of the area (for example give details about the local unemployment, skills, business base and infrastructure). 

The Innovatory is based in an ERDF Objective 2 area of London.

Profile of Hackney

· 80% of households have incomes of less than £15,000 excluding benefits.

· Unemployment in the borough in August 2000 was 10.8% more than twice the rate of London (base the Claimant Count).

· Key Stage 2 English test results are 14% below the national average.

· Pupil mobility is high: one in three pupils taking the Key Stage 2 tests were not in the same school throughout that key stage.

· The level of low basic skills amongst Hackney’s adults, at 21.8%, is significantly higher that the national average of 15%.

· 33% of Hackney’s unemployed people have no qualifications, 27% of 16-18 year olds are not in education or employment.

· 33% of all household are Council tenants and a total of 54% are in social housing.

· 27% of households in the borough have one or more persons with a limiting long-term illness.  This is the highest in London.

Enterprise Information

· Evidence shows that businesses starting in Hackney in 1998 were less likely to survive over one to three years than in London or Great Britain. (Ball Report, April 2003)

· In 2001, the stock of VAT registered businesses stood at 7,575 in Hackney having increased by 1,630 (27 per cent) since 1994.  This increase compares favourably with a rate of growth of 15% in London and 2% in Great Britain.  

· Hackney, having ranked 9th among 410 local authorities in terms of growth of its VAT stock and was 7th among 33 Local authorities. – evidence of an entrepreneurial culture

· Around 70% of businesses based in the borough have less than 10 staff, whilst around 44% have between 1 and 5 staff. Evidence of opportunity for a strong enterprise network

· Opportunities for improvements in key infrastructure areas: affordable childcare, transport, housing and making work pay

· Improved focus, quality, and co-ordination of existing funded provision not necessarily increased volume

· Need for stronger attachment to the wider London labour market by improved networks

Hackney - Employment Profile

· 18,000 businesses employ 250,000 employees – offers scope for enterprise support work 

· Main employers (apart from L.A. and NHS) in the City Fringe area are: Real estate, renting & business activities, 33%; Financial intermediation, 17%; Transport & communication, 13%, and Manufacturing, 8%

· Professional occupations represent 45% of all occupations totalling 113,699 jobs 

· Clerical/secretarial jobs the largest occupational group located in the City Fringe accounting for 23%

Unemployment Statistics for the City Fringe 2002

· Significant reductions in JSA count. 

· Broadly in line with London and U.K. stats.

· Levelling off in last 12-18 months

· 40% of all JSA claimants are from a black and minority ethnic group

· Bangladeshi represent the largest unemployed ethnic group (15%)

· 28% of New Deal (18 – 24) entrants have unknown destinations

· Other benefit claimants approx 4 times greater than JSA

Local Education Performance - Key Stage 4

· GCSE grades A – C (34%) has risen proportionately in line with London average 

· But performance remains significantly below the levels of attainment for London (46%) and England (50%)

· GCSE grades A – G has risen from 78% to 87%. Performance is now broadly in line with the National and London average
· Basic Skills: 24% of 16 – 60 years (11,178) people have very low / low literacy - compared with National average 15%

· 20% (9,415) people have very low numeracy compared with 12% nationally

· 52% of JSA claimants previously employed in unskilled or semi-skilled occupations

· 32% of all New Deal entrants no qualifications. 

· 35% have qualifications less than NVQ II

· 59% of all job starts in Inner London have a qualification equivalent to NVQ level 3, with 42% having achieved level 4 or above

· Disparity in occupation between residents of the City Fringe and those working in the area

· High proportion of residents involved in clerical, skilled trades, personal services and other protective services



	Does the project work with disadvantaged groups? If so, please outline which groups the project works with and in which ways these groups are disadvantaged. 


	Tackling Barriers to Innovation 
Please make your answers in this section as detailed as possible.

	What barriers to innovation, in the project’s delivery area or among its target groups, does the project aim to tackle? 
Infrastructure problems: There are a range of infrastructure problems in Hackney: 

· High levels of economic inactivity in the area 
· Poor reputation of the area

· Poor reputation of performance of local authority – this reputation affects inward investment into Hackney, 
· Continued lack of Underground adds to economic underperformance

· Most jobs in the City Fringe area of Hackney are high skill

· Barriers to attachment represent local opportunities, e.g. affordable childcare, transport, housing and making work pay

· London Plan (GLA February 2004) housing increases will confirm LB Hackney as a ‘dormitory’ borough

· Industrial blight on Hackney Wisk area due to preparation of Olympic Bid 2005 (Olympic Plan LDA)

· Increased housing stock reducing industrial workspace in Hackney Wick area 

· Overall weaknesses in general education and ’failing schools’ mitigates against economic development
The project also aims to tackle barriers to networking between businesses, as well as addressing the lack of skills for innovation and problems accessing finance.


	How does the project work to tackle these barriers to innovation? For example, through: 
· Cluster development to help build up a critical mass of companies 
· Business incubation to provide affordable workspace 
· Networking opportunities to promote interchange between firms 

· Incubation: The Innovatory offers a new model of incubation, with a sliding scale of rents and heavily subsidised services and provision of a full range of IT equipment and SFEDI accredited business support. Successes of the Innovatory’s incubation activities include: 
· 3000 sq ft workspace improved

· 500 sq m new workspace created

· 688 SMEs given assistance or information, advice and guidance

· 90 new jobs created in start-ups and growth SMEs

· 50 new business start ups registered

· Business support provision: The project provides a centre of excellence for the sector in the provision of support for potential and existing SMEs. The Innovatory also led a local consortium in the delivery of specialist seminar series for local businesses between April 2002 and March 2005. The series focussed on special translation workshops for Turkish and Vietnamese communities. There was also specialist advice from key Government agencies for local SMEs. Business support successes include: 
· 200 SMEs receive targeted business support seminars and workshops

· Bespoke translation of seminars to Turksh/Kurdish and Vietnamese communities

· Import/Export seminars delivered

· EU/Vietnam Creative Industries Network being created in 2005, with a major business networking event in Vietnam in 2006 to link Vietnam & EU SMEs

· 60 seminars delivered by partner Government agencies

· Public Sector Procurement seminars

· Financial support: The Innovatory’s innovative approach has led to a new Hackney Grants Scheme for local businesses, launched in January 2004. Successes include:
· Public/Private and Voluntary sector Grants Panel created

· 550 SMEs engaged with the Grants programme

· 100 SMEs receive ongoing business support

· 45 Hackney SMEs receiving grant awards with ongoing business support. Grants value £3500-5000
· Hackney Enterprise Network: The Innovatory has created a new businesses-to-business network which represents a number of key business sectors. Various cultural/sectoral sub-networks have also been created/facilitated by the Innovatory.  (Technology; Women; Vietnamese; Turkish; Jewish). They have also launched the Local Business Awards scheme. 


	Do you consider this project to be successful in tackling the barriers to innovation? If so, what ways?

· The current Enterprise Support activities with London’s disadvantaged communities – Afro/Caribbean, Asian, Turkish and Vietnamese – provides the Innovatory with rich international bi-lateral trade network opportunities and virtual business network development. 

· The use of online diagnostic questionnaires for SMEs has been extremely effective in terms of efficiency and productivity.

· We have developed a number of different public and private sector partnerships for enterprise support delivery through the Digital Incubator for London. 

· The company has continued to innovate in its service delivery, expanding its range of business-oriented seminars and training courses over the last couple of years. 

· The Innovatory has been successful in establishing new ethnic minority enterprise sub-networks for the Vietnamese and Turkish communities in Hackney during 2004.



	Do you consider this project to be innovative? If so, in what ways?
The programme prioritises accessibility, seeking to engage hard-to-reach groups


	Transferability 

	Which elements of the project are transferable? 
The whole project can be replicated. The Innovatory are currently setting up an incubator project in Prague on the same model.

In addition, this year the Innovatory has achieved new funding for an EU Asia Invest Project supporting EU and Vietnamese Creative Industries. This is an example of the sub-network element being replicated from the core project.


	What barriers could there be to effective transfer and replication in other cities or regions?

Employment and the business regulatory frameworks in different countries can prove to be barriers to enterprise promotion.



