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“London is one of the most exciting cities in the world. It plays a part in the global economy
matched only by New York and Tokyo. It is also the motor of the UK economy. After years
of losing jobs and people, it now has an established trend of growth in both. This Economic
Development Strategy explains how the benefits of success can be built on, how failures can
be dealt with, and how London can accommodate growth — allowing all Londoners to share in
the city’s prosperity, and improving its environment and the way London uses its resources. It is
based on my vision of London as a sustainable world city with strong long-term economic growth,
social inclusion and environmental improvement, and the steps needed to make this a reality.

Delivering this vision means investing in London’s future — in its places and infrastructure, its
people, its enterprises and in promoting what the city has to offer. London’s government will not
be able to deliver all this itself; it will need all those with a stake in our city’s future success to
work together. With this in mind, | am pleased that the public consultation on the previous draft of
the Economic Development Strategy showed wide support for the priorities it sets out

and the ways we plan to achieve them. | look forward to working together with everyone who has

a stake in London’s future — businesses, investors, voluntary sector organisations, Government

and public sector, and individuals.

We now need to move from analysis and discussion to action, working together to continue
to deliver economic success, improve environmental quality, achieve high standards of health
and quality of life, and to address barriers which prevent this success being shared by all.
This is an exciting time to be part of London’s development — let’s work together to make
London’s future one we can all be proud of.”

. L

Ken Livingstone, Mayor of London

“London is a thriving, dynamic and growing city, but it faces many challenges. This document
was prepared by the London Development Agency (the Mayor’s agency for London’s sustainable
economic growth and development) to deal with these challenges. It is the Mayor’s economic plan
for London and is designed to sustain London’s success and enable all Londoners to share in it.

It is based on a sound economic analysis of the issues facing London. It also complements the
other Mayoral Strategies and takes account of the views of London’s enterprises, organisations,
communities and other stakeholders. Whilst we were not able to incorporate all the comments
received during our extensive public consultation, they have all made a positive contribution to
the debate leading to this final document.

The Strategy is the start of a process, not an end in itself. For the LDA, more detail about what
it means for our work will be spelt out in our Corporate Plan. But all of London’s stakeholders
will need to work together to deliver the Strategy’s goals and sustain our city’s success.”

Moy Rty

Mary Reilly, Chair
London Development Agency
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ABOUT THIS STRATEGY

London is one of the world’s greatest cities
with a unique role in both the world and UK
economy. Competing globally, its economic
success is increasingly based on high productivity
and creativity. Enterprises welcome having their
suppliers, advisers and competitors nearby; this
helps fuel economic growth. This, taken with
the expected expansion of London’s population
(by 800,000 by 2016), and additional jobs

(by over 600,000 by 2016), puts stress on the
capital’s transport and other services. The result
is that while London is highly productive, it is
also an increasingly expensive place to live or
do business.

Not everyone, or every place in London has
benefited equally, or in some cases benefited
at all, from its success. London has high
unemployment, child poverty and concentrations
of disadvantage. The high cost of housing

and childcare can present barriers, as can the
discrimination that some groups face.

Tackling these problems demands investment
to help support London’s productivity, meet
the challenges of growth and ensure that
London can make the contribution vital to

the whole country’s success. Reducing poverty
and inequality and making sure all Londoners
can participate and share in their city’s success
are clear priorities. Improving the environment
and the way resources are used and facing

issues like climate change are also vital. It is
important that economic success, environmental
sustainability, promoting equality for all
Londoners and improving health and quality

of life are looked at together. These priorities
are therefore the base on which the Economic
Development Strategy rests.

The Strategy describes ways of dealing with
areas where the market does not, or cannot
itself, delivering our aim of helping London
build on its strengths, tackle its weaknesses
and the future threats to its success. While

it has been prepared for the Mayor by the
London Development Agency, it sets out how
all organisations with an interest in London’s
economy — public, private and voluntary —
can work together to deliver its vision.



THE ROLE OF THIS STRATEGY

This Economic Development Strategy is one of a series of strategies to deliver the Mayor’s
vision for London. The vision is of a city:

« with strong, long-term economic growth which can be sustained for future generations
» where people and the environment are protected and cared for.

To support this vision, the strategy supports the development of London’s economy, promotes
employment, helps people participate in London’s economy and supports businesses to be more
competitive, all within the context of economic development being fair and sustainable.

This strategy focuses on four major investment themes. These are investing in:
« places and infrastructure

* people

- enterprise

« marketing and promoting London.

Proposals for each theme are set out in the following pages. These are proposals that we will be
asking public and private sector organisations to support and, importantly, to help fund and deliver.

Only then can we maximise the benefits that London’s economic success brings to the UK’s
economy, its businesses and its people.
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STRATEGY SUMMARY

INVESTMENT IN PLACES
AND INFRASTRUCTURE

The Strategy has identified three goals to be
achieved by investing in London’s places and
infrastructure. These are to:

« support the delivery of the London Plan, to
promote sustainable growth and economic
development

« deliver an improved and effective
infrastructure to support London’s future
growth and development

« deliver healthy, sustainable, high quality
communities and urban environments.

Support the delivery of the London

Plan, to promote sustainable growth

and economic development

It is estimated that by 2016 about 800,000
more people will be living in London. The
Mayor’s London Plan sets out a strategy for
using land so this growth in population can be
managed without building in the Green Belt or
on open spaces. The plan identifies areas where
existing problems of deprivation can be tackled,
where potential can be developed, and where
new homes and workplaces can be provided.
These include the Lea Valley, cornerstone of
London’s proposals for the 2012 Olympic and
Paralympic Games, the Thames Gateway and
London’s 1400 town centres.

London’s housing supply has not kept pace
with demand and needs to be increased by
building new homes and improving existing
housing. The Mayor’s London Plan sets out the
aim of building 30,000 new homes every year
until 2016. Half of these should be affordable
to people on low or average incomes. London
also needs to provide its varied public, private
and voluntary-sector businesses with good-
quality, well-located workplaces at prices they
can afford.

Deliver an improved and effective

infrastructure to support London’s

future growth and development

London must have:

« a comprehensive, accessible transport
system for its people and businesses

« good schools, health and sports facilities

« state-of-the-art information and
communications systems

« reliable energy, water and sewage services

» well-maintained parkland and green spaces
that everyone can use.

Deliver healthy, sustainable, high quality

communities and urban environments

Investment in London’s infrastructure and

places must be maintained over the long-

term without damaging the environment.

We must use renewable energy, manage waste

effectively and keep air and noise pollution

to a minimum and protect biodiversity.

Major projects should also:

« help to create strong communities for now
and in the future

« offer facilities for the wider community to use

« improve the overall quality of the city’s
environment

« make a positive difference to disadvantaged
areas.

INVESTMENT IN PEOPLE

London’s people are its most important asset.

The Strategy has identified three important

goals for improving the quality of their lives.

They are to:

« tackle barriers to employment

« reduce disparities in labour market outcome
between groups

« address the impacts of concentrations of
disadvantage.



STRATEGY SUMMARY

Tackle barriers to employment

Despite strong economic and employment
growth in the 1990s, London still has one of
the country’s lowest employment rates. It has
the highest child poverty in Great Britain, at
38% rising to 53% in inner London. The high
cost of living in London, issues relating to taxes
and benefits and extra costs such as childcare,
can cancel out any advantage of working,
particularly for people on low wages.

We must find new ways to improve access to
jobs and the benefits of working. National
employment policies such as ‘Welfare to Work’
need to be adapted to suit the specific
challenges London’s workers face.

Reduce disparities in labour market
outcome between groups

Discrimination has long had a negative

effect on the job prospects of many black

and minority ethnic (BME) groups, women

and disabled people. London’s refugees and
asylum seekers face barriers including language
problems and concerns about their rights to live
and work in the UK. Older people face barriers
to playing more of a role in the job market.

The different factors affecting the chances
people in different groups have of getting a
job means that while tackling discrimination is
essential, it must be recognised that there are
other barriers such as lack of appropriate skills
and affordable childcare, which also affect some
groups more than others and need to be

dealt with.

Address the impacts of concentrations
of disadvantage

There are deprived areas in every London
borough, but the highest concentration is in
inner London. Living in areas of concentrated
poverty can multiply the effects of other
types of disadvantage.
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Tackling the effects of this deprivation will
take long-term, combined efforts. This action
must involve the communities themselves.

INVESTMENT IN ENTERPRISE

London’s economy is increasingly being driven

by competitive, high-wage businesses that are

more productive than average UK businesses.

To maintain this success, we must create an

environment where people with a flair for

business — whether they’re in the public,

private or voluntary sectors — can develop ideas

and carry them out. It is also important to deal

with the negative effects of economic change

on people and communities. Four main goals

have been put in place to help achieve this.

They are to:

« address barriers to enterprise start-up,
growth and competitiveness

« maintain London’s position as a key
enterprise and trading location

« improve the skills of the workforce

+ maximise the productivity and innovation
potential of London’s enterprises.

Address barriers to enterprise start-up,
growth and competitiveness
Public, private, voluntary and other sectors
can work together to break down some of
the barriers to businesses by:
« providing an adequate supply of
suitable workplaces
« improving access to finance
« helping businesses make the most of
London’s world-class education, research
and technology resources.



Public sector organisations can help overcome
the barriers that affect particular businesses,
such as those run by black and minority-ethnic
groups, women or young entrepreneurs.

Maintain London’s position as a key
enterprise and trading location

London’s long-term success depends on
maintaining its reputation as the best city in
which to do business in Europe. This means
attracting new companies, workers and
overseas investment, and giving London the
infrastructure and the business environment
in which established businesses want to
stay and expand.

Improve the skills of the workforce

Many of London’s businesses are experiencing
skills shortages. While many employers can help
themselves by providing better training and
development opportunities for their staff, they
need advice and support to do this. Further and
higher education institutions have a major role
in increasing the skills of London’s workforce.

Maximise the productivity and innovation
potential of London’s enterprises
Innovation (the process of bringing about
change, especially by introducing new or more
sustainable methods, ideas or products) is one
of five areas the Government has identified

as crucial to improving productivity.

London must make sure it is able to make

the most of future Government investment to
promote innovation. Delivering the London
Innovation Strategy will be an important step,
and business support services must be tailored
to encourage innovation.

INVESTMENT IN MARKETING
AND PROMOTION

London has so many good things to offer

the world. It has the commitment, organisation

and resources to market and promote itself

effectively to a worldwide audience. This

Strategy highlights three key goals to meet

this challenge. They are to:

« ensure a coherent approach to marketing
and promoting London

» co-ordinate effective marketing and
promotion activities across London

» maintain and develop London as a top
international destination and principal UK
gateway for visitors, tourism and investment.

Ensure a coherent approach to marketing
and promoting London

London has many strengths that the rest of
the world should know about. The messages
we use should celebrate the city’s energy and
creativity, as well as the range of ethnic and
cultural differences represented. These
promotional messages should be tailored to
suit different audiences, groups and cultures,
individuals or organisations.

Co-ordinate effective marketing and
promotion activities

Co-operation and co-ordination are vital

to the success of any promotional activity.

The office of Mayor provides leadership and
focus, while the LDA and VisitLondon support
and encourage everyone involved in promoting
London. The bid for the 2012 Olympic Games
offers a unique opportunity for a focused and
co-ordinated campaign about London.



STRATEGY SUMMARY

Maintain and develop London as a top
international destination and principal
UK gateway for visitors, tourism and
investment

Successful promotion depends on making
sure London continually improves the
quality of what it has to offer — developing
its attractions and the experiences it offers
tourists, foreign students or business visitors.
To achieve the aims of this Strategy, London
must attract trade, investment, tourists,
students and cultural events to itself and the
rest of the UK. This will mean making the most
of VisitLondon. This is a unique public and
private sector partnership which works to
promote the city to people visiting for both
leisure and business purposes. The idea of

a London international convention centre

to attract visitors for business purposes will
continue to be developed.

IMPLEMENTING THE STRATEGY

Work in partnership to deliver this

action plan

The Economic Development Strategy will

only be a success if its ideas and goals make

a positive and tangible difference to London
and its people. And it can only happen if these
ideas are introduced at a grass-roots level.
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Effective partnership working is vital — London
is simply too big and complex for any single
body to handle in isolation. The Mayor and the
GLA Group (including the LDA) are committed
to leading the way and to giving everyone who
lives or works in London the opportunity to
play their part in London’s success.

We have created an action plan setting out
each of the goals outlined in this summary.
It describes what role the GLA Group will
take in delivering it, and the kind of partner
organisations likely to be involved. These will
include the groups set up to oversee the
Mayor’s priorities, as well as public, private
and voluntary sector organisations.

The action plan also shows how much time
is needed to achieve each goal, and the
resources that will have to be invested.
Resources are vital because of the level of
investment needed over the next 15 years.
This means that all stakeholders will have to
work together to pool money, expertise and
ideas to deliver what is needed.

The action plan also provides “yardsticks’
for measuring success. The LDA will use
these in the monitoring reports it provides
for the Mayor each year. These reports will
also be available to the public.

You will find the action plan on the
following pages.
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ACTION PLAN 2005 - 2016

The Strategy’s vision for London

To create a sustainable world city with strong
long-term economic growth, social inclusion
and environmental improvement.

Investment in places and infrastructure: to accommodate growth and ensure sustainable communities and

enterprises in London

By 2016

. Bysz -

' Although there will be many actions to meet each objective, the following are given ? This section of the Action Plan seeks to identify the principal delivery partners
to provide some practical examples and resources available but it not intended to be an exhaustive list of all actors
concerned with the delivery of this objective
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Role of the GLA Group

The GLA Group will use its policies, planning powers and
resources to promote implementation of the London Plan,
working with strategic partners and, where appropriate,
initiating new partnerships. This will include promoting
locations for strategic development, assisting in preparing
plans and policies for strategic locations, working with
boroughs and others to identify appropriate use of
Compulsory Purchase Order (CPO) powers, promoting
use of Business Improvement Districts (BIDs) and other
mechanisms to generate funding for community facilities,
and encouraging public/private/community partnerships
to manage these effectively. The planning powers of the
Mayor and LDA will be exercised so as to promote the
objectives in this Strategy and the London Plan.

All parts of the GLA Group will be involved in developing
and making the case for investment in London’s
infrastructure. Many of the major transport projects

will be delivered by Transport for London. The LDA will
have a role in ensuring maximum economic development,
social and environmental benefits from infrastructure
investments.

The GLA Group will use its direct powers (including the
Mayor’s planning powers and the LDA’s land acquisition
and management powers) and its influence to seek to
deliver this objective.

The LDA will have a role in supporting the delivery of the
Mayor’s environmental strategies through its own work on
regeneration and with businesses.

’ Many of the indicators of success can be influenced by the level of economic activity indicators of success are to be measured over a period long enough to account for
in the economy. That is, many of the indicators can be influenced by factors outside the normal peaks and troughs in economic activity (commonly referred to as the
the control of the GLA Group. To account for this sensitivity to economic activity, the economic cycle).



ACTION PLAN 2005 - 2016

Investment in people: to improve economic inclusion and enable all Londoners to fulfill their potential

Timescale

Over each
economic
cycle

Over each
economic
cycle
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Role of the GLA Group

The GLA Group will:

e implement the Mayor’s Childcare Strategy by continuing
to work with central and local government to improve
the accessibility, affordability and availability and
establishing a regional childcare partnership to take
a strategic pan-London role in the planning of
childcare provision

e identify mechanisms that enable the pooling of
funding for childcare to reduce administrative costs
and enhance effectiveness

e lobby for changes in the tax and benefits system and
work with central and local government, JobCentre
Plus, the voluntary sector and employers to coordinate
action to increase awareness and take-up of tax credits

e continue to develop schemes which use tax credit
entitlement as a passport to other benefits and services

e work with other partners to carry out research to
identify best practice and advocate family-friendly
employment practices

e be exemplar employers reflecting the diversity of London
in our internal performance and monitoring on this issue
and our positive influence on partners and suppliers.

The GLA Group:
e will monitor and evaluate mainstream programmes and
review the appropriateness of existing target frameworks
of all mainstream labour market programmes and policies

e explore ways of recognising qualifications amongst
migrant populations and explore the specific barriers
faced by disadvantaged groups in London’s labour market

e develop a Mayoral campaign to tackle discrimination
and institutional racism in the workplace.

13



ACTION PLAN 2005 - 2016

Investment in people: to improve economic inclusion and enable all Londoners to fulfill their potential

Timescale

2016

Investment in enterprise: to enable enterprise growth and competitiveness

Over each
economic
cycle

14 LDA Sustaining Success — Developing London’s Economy




Role of the GLA Group

The GLA Group will:
e ensure that planned housing development is linked
to employment opportunities and includes transport
infrastructure and childcare provision

e support the development of London-wide programmes
and networks for black and minority ethnic school staff
and BME parents/carers and increase the number of
BME teachers

e ensure access for all young people to appropriate
information and advisory services

e ensure access for disadvantaged young people to
appropriate, high quality employment information
and advisory services.

The GLA Group will work with external partners to
develop a coherent strategy for the provision of enterprise
support to London’s SMEs, encompassing the LDAs new
responsibilities for the management of Business Link
services. It will also work with other partners to facilitate
private/public sector solutions to workspace supply,
access to finance and other areas of concern to
enterprises (particularly those disproportionately

faced with barriers to success).
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ACTION PLAN 2005 - 2016

Investment in enterprise: to enable enterprise growth and competitiveness

Timescale

Over each
economic
cycle

Over each
economic
cycle

Over each
economic
cycle
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Role of the GLA Group

The GLA Group will coordinate the development and
delivery of inward investment and enterprise retention
services, both through organisations like Think London
with a city-wide focus, and through sub-regional
business-led partnerships. Its focus will be worldwide
including larger developing markets.

The GLA Group will support the work of the London
Skills Commission, and will help establish the Regional
Skills Partnership to deliver the skills for enterprise
agenda. Particular initiatives to be delivered through
these frameworks will include development of voluntary
and community sector training providers and promotion
of the case for increased flexibility and improved quality

in the provision and design of training and qualifications.

The GLA Group will work with partner organisations to
support and help maximise the benefits of London’s
knowledge infrastructure, deliver the London Innovation
Strategy and promote sustainability.

The LDA will work with businesses to develop innovation
and sustainability potential.




ACTION PLAN 2005 - 2016

Investment in marketing and promotion: to make sure that what London offers is understood, supported

and valued
Timescale

Approach
developed
by 2006.
Annual
review.

2016

. | .
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Role of the GLA Group

The GLA Group will benchmark London’s offerings
with other international cities, and ensure the results
are used to inform the strategies and implementation
plans of organisations involved in London’s marketing
and promotion.

The GLA Group will clarify and map the roles of London
partners engaged in marketing and promotion against the
objectives of this Strategy.

The GLA Group will review and revise the Mayor’s tourism
strategy and action plan.




ACTION PLAN 2005 - 2016

Implementation: to maximise value added from the work of agencies investing in the London economy

Timescale

2016
Monitored
annually.

20 LDA Sustaining Success — Developing London’s Economy




Role of the GLA Group

The GLA Group will make the case for the investment
London needs, and will lobby for extra funding to
resource necessary interventions. It will also develop new
ways of financing economic development, and learning
from international practice.

The objectives set out in this Strategy will be incorporated
in future Mayoral strategies and other organisational
planning and implementation documents (including the
LDA Corporate Plan). The LDA will convene an EDS
delivery group and report on the implementation of

the Strategy.

The GLA Group will develop and implement new
partnership working practices with the public, private and
voluntary/community sectors and work towards improving
communication and joint planning between agencies.

The GLA Group will develop robust impact assessment
tools and procedures and systematically report on and
evaluate progress against this action plan.
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This summary is also available in large print, braille, on disk, audio cassette and
in the languages listed below.

For a copy, please contact the LDA Communications Team:

London Development Agency

Devon House
58-60 St Katharine’s Way
London ETW 1JX

Tel: 020 7954 4500

Email: communications@lda.gov.uk
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